The new Roadmap should be
a completely new document
written from scratch

Shall we restructure the
roadmap?

Define clear overall goals
of the initiative.

Define specific KPls

the roadmap should
focus on usp of europe

Revise the short, the
medium and the long
term goals.

Importance of low TRL
research

New streamlined
roadmap.




Clear concise, concrete that
is understandable for normal
readers.

Clear definition of new
goals

importance of Industrial
needs

Referencing of other
region's roadmaps

New documents and low
TRL.for new science

Build more links between
relevant projects.

Strong focus on LCSA
(env, cost, social).

Ambitious goals forlong
term, realistic pathways
to get there.




Keep the goals visionary
and challenging!

Goals in line with EU

battery industry

Take into account the Integration projects
upstream processe;

extraction and

processing

More clarity and precise Sharper and more direct
goals roadmap but keep the

scientific challenges and
attempt to be disruptive.

Take into account
upstream processes

more defined KPlIs that
are realistic




Strog revision strarting from
what was achieved and what
we learned

Making europe the top player
for the two most important
transformations, which are
also inseparably linked

Propose specific
amendments to the
roadmap

News topics related to
new battery chemistries /
technologies

Te become a strong
reference to pilot EC
decisions

The roadmap should be
revised without exluding the

KPlIs from the closed projects.

Even better communication
with other initiatives.More
KPlIs to follow and prove
progress.

Follow-up projects for

upscaling the
technologies




Generating impact outside mark achieved goals in

EUis good but we should the state-of-the-art as an
keep the best benefit within

EL.

accomplishment




